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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, December 17, 2018 

 

Have you seen eleot? 

 

Will Return January 14, 2019 (Due to Benchmarks and End of Semester Exams) 
 

 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

 
Guiding Questions for: 
 
TEAMWORK: Demonstrate the ability to cohesively work in diverse groups 
     Course Subject Areas 

1. How is teamwork incorporated into the content? 

2. How are students encouraged to collaborate? 

3. How is teamwork/collaboration documented? 

4. How is teamwork/collaboration relevant, real-world, and personalized? 

INNOVATION and CREATIVITY: Develop, explain, and critique original 
ideas 
     Course Subject Areas 

1. How is innovation and creativity encouraged in your content? 

2. How is innovation and creativity documented? 
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 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 
 

Did You Know?  
 
A key priority for the Board of Education is to keep stakeholders informed 
so that stakeholders remained engaged in the school district. The Board 
has made it a priority to maintain a stakeholder developed website. Over 
the past three years, the district, under the direction Denise Brown, the 
Chief Information Officer, has worked extensively to update our website, 
align it to the district’s Strategic Framework, while also aligned to 
stakeholder’s informational needs. To date, Fleming County Schools is one 
of the only district websites in the country to be aligned to the Strategic 
Framework. The website is updated weekly, sometimes daily, to remain 
user-friendly and relevant to the district’s journey to become a District of 
Distinction. 
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4
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collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Journals this Week: 
 

      
 

  
 
New Books Added this Week 
 

 
 
 
New Books Added this Summer 
 



Page 4 of 17 
 

    
 

 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 5th Student Leader Colt Jolly at Hillsboro Elementary 

School. You can view at the following link:  

 
https://drive.google.com/open?id=116CH6dTKxYzSHKj2Cu84Q37QCHSPSJAd 

 
 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

E.P. Ward Elementary School (New) Click Here 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 

 

 

https://drive.google.com/open?id=1wS4mH-2gsw6baRyyy1UUfEAEiAoAdUgC
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
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 TEACHING AND LEARNING 

 

Engaging & Coaching Students in Project Based Learning 
 
Engaging and coaching are learnable skills that get better with teacher 
practice.  Engaging and coaching practices overlap with building a positive 
classroom culture for successful implementation of project based 
learning.  This success depends on fostering a caring, trusting relationship 
between the teacher and his/her students.  Coaching is as important in 
education as it is in athletics.  In academics the coach is an expert in 
content, knows how to develop students’ individual skills, provides 
motivation, and builds effective teams.  Becoming a skillful coach is able to 
maximize learning from start to finish and help students stay motivated to 
reach high expectations.  Learning to be a classroom coach might require 
some unlearning, updating, or replacing traditional teaching habits such as 
being the expert or “sage on the stage”.  Instead, coaching requires you to 
become the inquirer, the question asker, and supporter of curiosity.  When 
teachers become more adept at coaching, their classrooms become 
environments that foster creativity, encourage student voice and choice, 
and promote equity by re-balancing the student-teacher power 
relationship.  Engaging and coaching are important throughout the project. 
 
Engaging 

 If you have considered student interests, concerns and backgrounds 
in the design of the project, students are more likely to be engaged 
from the beginning 

 Some projects get off to a good start because the inspiration for the 
project came from the students themselves 

 Project launch is a great opportunity to provoke student curiosity and 
connect them to a project on an emotional level 

 The driving question offers another opportunity to engage 
students.  By introducing it when the project begins, you help frame 
the learning experience that is to come.  It eliminates the question, 
“Why do we need to know this?” by making learning meaningful. 

 
Coaching 

 Effective coaches plan learning activities that are challenging enough 
to help students improve their talents and skills 

 Coaches break complicated tasks and ideas into chunks or steps, 
scaffold the development of new skills, provide time to practice, and 
offer constructive feedback 

 When students make gains, the coach encourages them to reflect on 
their own growth and set new goals.  

 Coaches celebrate with their students the small wins that add up and 
lead to deeper learning 

 A coach is also good at reading the temperature of the room, paying 
attention to how teams are getting along and know when to step in to 
help manage conflict 

 When students hit roadblocks, the coach helps them learn from 
failure and then recover 
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 Coaches know when students need a pep talk and when they need 
to vent their frustrations 

 A good coach knows when to step back and let the students lead 

 Coaches use effective formative assessment to help identify when 
students need support and why 

 A skillful coach knows how to move seamlessly from formative 
assessment to just-in-time scaffolding 

 With practice and reflection, teachers as coaches become good at 
holding students to high standards while still showing care and 
concern for their struggles and challenges 

 
Driving Questions 

 Typically introduced soon as the entry event when curiosity is high 

 The right driving question will help students focus their inquiry 

 Effective driving questions are phrased in student-friendly language 
or students are engaged in creating it  

 Effective driving questions generates a multitude of need-to-know 
questions from students 

 
Need-to-Know Questions 

 The questions should be generated by the students  

 Teacher facilitates a discussion soon after the entry event and the 
introduction of the driving question about the questions students 
need to know in order to answer the driving question and complete 
the project 

Strategy:  Question Formulation Technique (QFT): 
1.  On a chart, write the heading, “What do we need to know?” 
(Optional:  use 2 columns “What do we know?” and “What do we need to 
know?” 
2.  Give students the prompt and time to think and jot down their ideas 
individually.  Then have students meet in pairs or trios to brainstorm 
questions. 
3.  Lead discussion (with you or a student recording notes) to create a list of 
questions, capturing students’ exact words.  Do not edit, except for clarity, 
do not judge whether the questions are good or not, and do not answer the 
questions yet. 
4.  If questions are not about important concepts, try to elicit them by asking 
questions rather than putting your own ideas on the list.  Students will have 
more chances to add to or revise the list as the project progresses 
(optional:  have students sort the questions into categories such as “Open”, 
“Closed” or “Content, Process, and Product” 
5.  Keep the list of questions visible or display it regularly during the project 
so it becomes a living document.  When you revisit the list, put check marks 
next to the questions that have been answered.  Add new questions as they 
arise, which will tend to get deeper as students learn more and dig into the 
topic and task.  (Optional:  older students can manage this process 
themselves to some extent). 
**Some teachers add another column to the chart under the heading, “How 
will we answer our questions?”  Then they lead a discussion or coach 
students to fill in this column independently. 
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**You can also use the need-to-know list as a planning tool early in the 
project.  Sort the questions into three categories – Content, Process, and 
Product – and then identify the lessons, experiences, materials, and 
resources (including experts) needed to address the questions. 
 
For a resource video about engaging and coaching, go to www.bie.org 
 
Other Resources 
Engaging and Coaching Blog 
Work that Matters:  Teacher’s Guide to Project Based Learning 
Coaches’ Toolkit (for those coaching teachers in PBL) 
 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

As the first semester winds down and we enter into a time of family and 
rest, we want to thank each and every one of you with your daily 
incorporation of our BRIDGE Performance Indicators. The products, 
teamwork, communication, problem-solving skills, and servant leadership 
highlighted thus far has been nothing short of amazing. During the last 
week before Christmas break we encourage students to ensure they have 
documented their accomplishments in their BRIDGE Notebooks. We also 

http://www.bie.org/
http://www.bie.org/blog/gold_standard_pbl_engage_coach
https://www.innovationunit.org/wp-content/uploads/2017/04/Work-That-Matters-Teachers-Guide-to-Project-based-Learning.pdf
https://www.bie.org/for/coaches
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encourage teachers to send home a collaboration letter. Students will be 
participating in many activities over their two week break and some of those 
activities may connect extremely well with our indicators. For example: 
acting in a Christmas Play; ringing the bell for the Salvation Army; 
participation with community events; etc. Parents can record activities over 
the two week break to be used as additional evidence for the BPI folders.  
 

Fleming County Performance Academy: 
 

Online facilitators are completing their final checks of completion for 
Semester A work. They have worked extremely hard to ensure a successful 
first semester. FCPA students are able to continue online work through 
Christmas Break. Semester B will start at the same time as traditional 
students on Monday, January 7th.  
 

 NEW WEEKLY SHOUTOUTS 

 
 

 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 CONTINUOUS IMPROVEMENT 

 

 

Continuous Improvement is a journey and not a destination. This is clear in 
Fleming County, as we have been on a journey for several years. Our 
vision, to become a District of Distinction, guides our work each day. Each 
day, we learn, work, and collaborate as we endeavor to become the best 
district for students. Our “North Star” is to become the best district for 
students, specifically, where ALL students experience success. Helping 
every student to succeed is an ongoing process, not a destination. Each 
day brings different challenges and obstacles to overcome – a journey. 

https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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Those who see continuous improvement has a destination, at some point, 
there is a finish line, have a discombobulated vision and a 
misunderstanding of the work that must be done each day so that ALL 
students do experience success. We have to commit to the job each day 
and have a clear understanding that student success is the driving force 
behind our work – to become a District of Distinction. Without student 
success, the district cannot succeed. The need for continuous improvement 
and the use of PLC protocols, PDSAs, 30-60-90 day action plans will only 
grow in need as the district continues to raise student achievement.  
 

 CURRICULUM 

 

How can teachers use MAP data to inform instruction: 
 

1. To compare and predict student achievement – how are students going to 

perform on the ACT? This starts as early as Kindergarten. 

2. For differentiated instruction – some students will need interventions, while 

others will need opportunities to accelerate.  

3. For student goal setting – students must be part of the process of 

determining where they want to be. Empower students to be data-driven 

students.  

4. To predict ACT preparedness – early so that students have time to 

prepare.  

Each time we administer MAP, once we receive the results we need to use 
to design strategic growth plans for each student immediately. We cannot 
wait until the end of the year to use MAP results. Likewise, we must not 
solely use MAP data for placement of students. Instead, MAP growth plans 
can be used to help remediate students to accelerate students – the key is 
to personalize as much as possible for each student. We can show 
remarkable student growth using MAP each year. As growth continues to 
the district’s focus this year, we need to use the data that we have to help 
students to grow academically as we help ALL students to prepare for 
college, a career and for life.  
 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Ms. Nancy 
Chandler, a Preschool teacher at Hillsboro Elementary School. This is Ms. 
Chandler’s first year at HES and she is already establishing high 
expectations and setting the bar high for student achievement and passion 
projects.  Her love for children and a passion for teaching makes her 
preschool classroom a place where kids enjoy being each day.  Parents 
drop their children off at school knowing their child is learning and most 
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importantly being loved and taken care of.  Ms. Chandler will leave a long 
lasting impression on every child and they will be definitely ready for 
Kindergarten when they leave.  Ms. Chandler is a Rock Star Preschool 
teacher!  Thank you for all you do for the students at Hillsboro Elementary 
and Fleming County Schools! 
 

 
 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 
This week, Fleming County Schools would like to recognize Bailey McKee, 
a 7th grade student who is a member of the Red Jaguars team at Simons 
Middle School. Bailey is in her 5th year of clogging.  She attends classes at 
Jamie’s Dance Studio in Owingsville, KY and is a member of their 
competitive team, Taps in Motion Crew.  In 2017 the studio was invited, 
along with 7 other competitive clogging teams across the USA, to perform 
in the 2019 London, England, New Year’s Day Parade!  Bailey and 7 other 
dancers from her studio are part of a team called America’s Clogging All 
Stars which includes 92 dancers. The team will perform 71st out of 77 acts 
in the parade.  The parade route itself will have 500,000 
spectators.  Additionally, the parade will be viewed on worldwide TV by over 
300,000,000 viewers.  This is a huge honor and accomplishment for Bailey 
and her teammates.  They have also been invited to perform 2 additional 
performances at the historic landmarks of Trafalgar Square and Cadogan 
Hall on December 30th in London.  The parade will be televised live on RFD 
TV at 7:00 am EST on January 1st, 2019.  Bailey and her family will be 
departing 12/28/2018 for London and returning on 01/04/2019.  This is such 
an amazing opportunity for Bailey and her clogging team.  Bailey is both an 
accomplished dancer and is an exceptional student.  We wish her the best 
of luck!   #canwillmust  
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 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week Fleming County Schools is recognizing Staci Thrasher, Fleming 
County’s 4-H Agent. Staci lives the 4H pledge:   
“I pledge my head to clearer thinking, 
My heart to greater loyalty, 
My hands to larger service, 
and my health to better living, 
for my club, my community, my country, and my world.” 
 
She has a heart for working with kids and fosters team building and 
leadership in our youth.  She collaborates with the school community to 
integrate science curriculum when possible.  For example, students recently 
benefited from activities at Environmental Day in which they learned about 
bird adaptations, dissected owl pellets to determine its prey, and explored 
how environmental changes impacted a predator’s population through a 
simulation. Staci is always ready to help schools; if an idea to help our 
youth is presented to her, she runs with it. She’s resourceful, fun, and 
enthusiastic. Because of experiences students gain with Staci Thrasher 
during school clubs, trips, and other opportunities offered, students are 
motivated to be involved in their community, and many enjoy the 
experience of 4H Camp each year. Congratulations, Mrs. Thrasher! 
Fleming County appreciates and values you as a community partner! 
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 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 
 

SCHOOL PARTNER SPOTLIGHT 

 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
How can we focus on equity as way to help ALL students to become 
college, career, and life ready? There are several strategies: 
 

 Build a positive student-centered school climate in ALL schools. A 

positive student-centered school climate starts in the classroom, are 

classrooms engaging, student-centered, and empowering for ALL 

students. Do all students feel welcomed and valued? 

 Create access to college and career-ready programs. No matter how 

the students are performing academically, students must be able to 

access any course. Keep in mind, a large majority of students who 

are not performing well in school is because they are arbitrarily 

assigned to classes/courses that are not relevant to their interests. 

Allowing students to access courses that are relevant to them – 
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increases engagement and achievement. High-performing schools 

have few to no restrictions on what courses/classes students can 

take, thus resulting in high levels of attendance, engagement, and 

achievement.  

 Identify WHY students are absent from school. High-performing 

schools and districts identify why students are absent, looking at all 

the reasons, but focusing on what is occurring in school. In many 

cases, students are missing school because they are disengaged, 

have no voice in their direction, or because they are having problems 

with others in school. When schools overlook barriers/obstacles 

inside the school when investigating student absences, the result is 

the school experiences a high rate of chronic student absences. We 

have to focus on why students are attending some classes and not 

others – which is what we see when student attendance is 

evaluated. Why is a student attending one class (97% to 100%) of 

the time while he only attends other classes 80% of the time? 

When the three components are addressed, learning starts to become more 
equitable in schools. As educators, we have to fully understand why 
students are struggling academically, not attending school, or remain 
disengaged, and/or isolated. In many cases, all three are impacted by 
barriers/obstacles in school – which leads to learning that is not equitable.  
 

 BUSINESS AND FINANCE 

 

 
 

Our finance department has been working hard to analyze past data in 
order to set goals for the future. It is important to have a solid understanding 
of how our finances have transpired in order to move forward. After 
analyzing the last 4 years of data, we have found great room for 
improvement. We are trending in the wrong direction financially and have to 
make changes to provide a secure financial future. So we have established 
goals for the next five years. Our goals will be updated annually to plan at a 
minimum of five years in the future. We cannot successfully plan and act in 
the current year without a long term vision. The following listing is our 
General Fund balance goals. Details for reaching these goals will be 
provided in a different setting.  
 
2M is the target contingency to maintain since this number covers 2 months 
of expenses. Once we hit that limit, we provide the school system the 
financial security needed to function properly. If there are any questions, my 
email is andy.plank@fleming.kyschools.com. 
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

CHRISTMAS SOCIAL STORIES 
 
Ever get nervous before a big event? Maybe you are going to be around 
people you have never met or experience something new for the first time? 
We can all relate to that building anxiousness of the unknown. This feeling 
can be intensified for children with disabilities or sensory sensitivities. 
Fortunately, there are some tools you can use to help prep children for a 

mailto:andy.plank@fleming.kyschools.com
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wonderful new experience. That’s where social stories come in.  A Social 
Story is a visual preview, typically including a picture and caption of what to 
expect prior to a new experience. A social story is an aid to help children 
with social or sensory needs that prepares them for what to expect as well 
as what to do or how they might feel in an event or unfamiliar situation.  
Social stories have a wide variety of applications from understanding 
others’ actions and emotions, developing self-care skills, (i.e. cleaning teeth 
and washing hands) and general safety techniques (i.e. crossing the street) 
to specific events or changes in routine.    
 
In the most recent edition of the Positively Autism Newsletter, there was an 
article about Social Stories for Christmas and other Christmas Activities.  At 
the link below, there are a few picture stories to help children with autism 
and learning/behavior disabilities prepare for common holiday activities, 
such as taking photos with Santa, opening gifts, visiting family, and more.   
http://positivelyautism.weebly.com/freebies-community---christmas.html   
  

MERRY CHRISTMAS!! 
 

 INSTRUCTIONAL TECHNOLOGY 

 

As the Christmas break is approaching, please remember our short-term 
shutdown procedures for energy management, which include technology 
devices. 
 
1. Close all windows and blinds.  
2. Turn off and unplug office and classroom computers, monitors, printers, 
scanners, etc. Servers may be an exception.  
3. Turn off and unplug TVs, VCRs and any other non-essential 
classroom/office electronic equipment.  
4. Turn off ALL interior lights in unoccupied areas.  
5. Turn off ALL exhaust and/or ceiling fans, except if necessary.  
6. Turn off ALL home economic appliances except refrigerators.  
7. Set ALL exterior lights to turn off during daylight hours.  
8. Check and report any leakage of water fixtures.  
9. Set thermostats to recommended levels (80-85° in summer and 55-60° in 
winter), or as designated by the district energy manager. 
 
Additionally, remember to secure any Chromebooks, carts, or other 
technology equipment prior to leaving for the break.  For more information 
on district energy management, visit 
http://www.fleming.kyschools.us/Administration2/8.   
 

 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

The state of Kentucky is one of several states that bases school district 
funding (SEEK) on student attendance. Student attendance is very 
important to school districts across Kentucky. Currently, Fleming County 
Schools enrollment is 2196 excluding Preschool. At the end of month 4 our 
district average attendance was 95.90%.We are losing 4.1 % funding for 
our SEEK for the next school year. That is thousands of dollars. You may 
ask, how does student attendance affect me?   Less funding, adds up to 
less faculty and staff, transportation and instructional money to name a 

http://positivelyautism.weebly.com/freebies-community---christmas.html
http://www.fleming.kyschools.us/Administration2/8
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few. With Semester 1 ending this week, we are half way through the school 
year. I encourage you to review the attendance policy with your students 
and encourage them to attend school. You know the students who are not 
attending and we need to find out why. Take the time to let them know they 
matter.    

 

 DISTRICT-WIDE OPERATIONS 

 

 
Did you know that the district is a Title 1 school district? All schools meet 
the requirements for Title 1. As such, thousands of dollars are allocated to 
the school district from the federal government focused on increasing 
student achievement by reducing barriers and involving parents/guardians 
and the community. Fleming County Schools utilizes Title 1 funds to 
improve learning experiences and opportunities for students in a variety of 
ways – technology, tutoring, summer programs, alternative education 
programs to mention a few.  
 
As we prepare for the holiday break – when we return in January, the 
transportation department will be implementing a mileage tracking system 
for field trips as we look for ways to continually improve fuel efficiency and 
reduce costs. We will need a little more lead time on field trips – so please 
make sure that you complete the necessary paperwork and submit as soon 
as possible. Thank you for what you do for students.  
 

 STRATEGIC FRAMEWORK 

 

Did you know that in most organizations, employees spend more time 
on things that have little to do with the overall organizational goals? The 
strategic framework is designed to help us remain focused on what 
matters the most – student success. We have a concise focus and 
purpose – student success. Every organization has noises, some more 
than others. Noises are those “things” that distract us from student 
success. Think about what noises you encounter each day – they 
happening knowingly or unknowingly, but both take our focus away from 
student success.  
 
Now, more than at any time before, we must remain focused on helping 
ALL students to succeed. We must make sure that ALL students 
experience success by the end of the year. When we come back from 
Christmas Break, two accountability assessments are just weeks away – 
KOSSA and the ACT at the high school, with K-PREP just months away. 
The Spring Semester which begins on January 7th will require us all to 
remain focused on student success – helping every student to show 
growth, starting in Kindergarten through twelfth grade.  
 
Our To-Do-List when we return on January 7th is best described by the 
image below.  
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 POWER OF MOMENTS 

 
 
 

“What’s least commonsensical is that pits can sometimes be flipped into 
peaks. A study of service encounters asked customers to recall recent 
satisfying and dissatisfying interactions with employees of airlines, hotels, 
or restaurants. Almost 25% of the positive encounters cited by customers 
were actually employees’ responses to service failures: slow service, 
mistaken orders, lost reservations, delayed flights, and so on. When 
employees handled these situations well, they transformed a negative 
moment to a positive one. Every great service company is a master of 
service recovery….” (Page 29)  
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 WEEKLY MESSAGE 

 

Moments of Gratitude 
 

  
  

This time of the year is the perfect time to reflect on the year. No matter 
who you are, where you live, etc., we have so much to be thankful for. 
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Though we often get lost in all the glitter, gifts, and sparkles, we also need 
to give thanks for our many blessings. We get to live in a remarkable 
community, commonwealth, and country. Though there are challenges and 
room for improvement, we still live in the greatest country in history. 
 
As we close out 2018 this week, we must reflect on all of the many 
blessings that have been bestowed on each of us. Though for many this will 
be a sad Christmas has loved ones are no longer with us – find the 
blessings. Be grateful for you have been given another day, another year, 
to do something remarkable for someone. Even on our hardest days – we 
have the opportunity to show gratitude by giving back and helping to the 
brighten the day for someone else.  
 
I hope everyone has a great holiday break. Find time to get some rest, relax 
and spend time with friends and loved ones. Thank you for what you do for 
students each day, and I am grateful for the opportunity to work with 
phenomenal students, a rock star faculty and staff, and the best community 
in Kentucky. Merry Christmas and Happy New Year.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
 

 

 WEEKLY CALENDAR OF EVENTS 

BENCHMARKS AND FINAL EXAMS ARE IN PROGRESS 

Monday, December 17, 2018  District Team Meeting at 8:30 am (District Office) 

Tuesday, December 18, 2018  Community Christmas at Fleming Mason (9:30 am – 

3:00 pm) 

Wednesday, December 19, 
2018 

 Christmas Lunch in All Schools (District-Wide) 

Thursday, December 20, 
2018 

 Benchmark Bubblesheets due to Mrs. Eldridge for 

shipping 

Friday, December 21, 2018  Black and Gold Day 

Important Upcoming Events 
 Monday, December 24, 2018 – Friday, January 4, 2018: Christmas Break 


